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UNITED STATES DEPARTMENT OF ED~CATION 

THE ASSISTANT SECRETARY 

October 2,2007 

The Honorable Joseph Morton ' 

Superintendent of Education 
Ahbarna Department of Education 
Gordon Persons Office Building 
50 North Ripley Street 
Montgomery, AL 361 04 

Dear Superintendent Morton: 11 : 
As you know, No Child Left Behind (NCLB) has challenged states to close the 
achievement gaps between subgroups of students and ensure that all students are 
proficient in reading and math by 2014. The law also included comprehensive reforms 
that ensure all students have access to a high quality teacher, a greater focus on the use of 
research based instructional practices, and a new emphasis on school improvement. 

After more than five years, I am pleased to report that States and local school districts 
have made great strides when it comes to putiing these reforms in place. In fact, the most 
up-to-date information we have indicates that more than 70 percent of schools were able 
to meet State developed standards and make adequate yearly progress (AYP) last year. 
The 2007 National Assessment of Educational Progress also reveals that math scores for 
4th- and 8th-graders and the reading scores for 4th-graders are at historic highs and the 
biggest gains were made by A e c m  American and Hispanic students. 

In addition to implementing these landmark reforms, NCLB also asked States to take a 
greater role in developing and delivering comprehensive leadership and technical , 

assistance when it comes to school and districts that aren't making A P .  This is why 
President Bush's fiscal year 2008 budget requests $500 million for @ School 
Improvement Grants, which support States in their efforts to build capacity and support 
school improvement activities. 

While we are still awaiting a find fiscal year 2008 appropriation from Congress, 1 am 
pleased to inform you that the fiscal year 2007 School lmprovement Fund application is 
now available. For fiscal year (FY) 2007, $125 milion is available for awards under the 
section 1003(g) School Improvement Fund of the Elementary and Secondary Education 
Act (ESEA). State educational agencies (SEAS) must apply for these formula grant funds 
by submitting an application to the US. Department of Education (Department). 
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Section 1003(g) of the ESEA authorizes formula grants to SEAS ro as ist schools 
identified for improvement, corrective action, and restructuring. An EA must subgrant 
at least 95 percent of its allocation to locd educational agencies (L,E s) with schools in 
improvement, corrective action, or restructuring to support technical sistsnce to such 
schools and to make available additional resources to develop and im lement school 
improvement plans. The SEA may retain five percent for State-level ctivities. i 
The FY 2007 preliminary alhcation for your State 
Under the statute, each State, the Bureau of Indian 
entitled to receive FY 2007 School Improvement 
funds it receives under Parts A, C, and D, 
Improvement allocation is preliminary 
FY 2007 allocation data for Part C (Migrant Education). 

, When final Part C allocation data 
2007 School Improvement 
adjustments from FY 2008 
appropriated; otherwise, 

Enclosed with this notice is the application process information, 
content and submission requirements for these funds. 
the Department by November 20,2007. The 
that all applications comply with all program 
considered an amendment to your consolidated State plan. 

The Department, in cooperation with the Council of Chief State 
schedule conference calls to waIk through the application 
questions that you may have. We will contact you with 
should you or your staff wish to participate. 

If you have any questions, please contact Sheila Sjalseth at 202-260- 6 19 or Gary Rutkin 
at 202-260-44 12 or by email at school.improvement.fund@ed.gov. i 

cc: State Title I Director 

Enclosures: 
School Improvement Fwd Application 
School Improvement Grant Allocation Chart 
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ALABAMA 
ALASKA 
ARIZONA * 

ARKANSAS 
CALlFORNtA 
COLORADO 
CONNECTICUT 
DELAWARE 
DISTRICT OF COLUMBIA 
FLORIDA 
BEOR0 IA 
HAWAII 
IDAHO 
ILLtNOlS 
INDIANA 
IOWA 
KANSAS 
KENTUCKY 
LOUISIANA 
MAINE 
MARY LAND 
MASSACHUSETTS 
MICHIGAN 
MINNESOTA 
MISSISSIPPI 
MISSOURI 
MONTANA 
NEBRASKA 
NEVADA 
NEW HAMPSHIRE 
NEW JERSEY 
NEW MEXICO 
NEW YORK 
NORTH CAROLINA 
NORTH DAKOTA 
OHIO 
OKLAHOMA 
OREGON 
PENNSYLVANIA 
RHODE ISLAND 
SOUTH CAROLINA 
SOUTH DAKOTA 
TENNESSEE 
TEXAS 
UTAH 
VERMONT 
VIRGINIA 
WASHINGTON 
WEST VIRGINIA 
WISCONSIN 
WYOMING 
PUERTO RlCO 
AMERICAN SAMOA 
GUAM 
NORTHERN MARIANA ISLANDS 
VIRGIN ISLANDS 
BIA 

School Improvement funds are allocated to the States, BIA, 2 

Outlying Areas based on the proportionate share each m e i t  
the TItle I, Parts A, C, and D (Subpart 1) formulas. 
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State Application 

Section 1003 (g) 
Fiscal Year 2007 

According to the Paperwork Reduction Act of 1995, no to respond 
to a collection of information unless such collection 
number. The valid OMB control number for h s  
will expire on 2/29/2008. The time required to 
average 30 hours per response, including the 
amendment. If you have any comments 
suggestions for improving this form, 
Waslungton, DC 20202-465 1. If you 
of your individual submission of this 
School Accountability Programs, 
D e p m e n t  of Education, 400 Maryland Avenue, SW, Waslungto , DC 20202-6 132 or 
email School.Improvement.Fund@ed.gov. 



School Improvement Fund 
Section 1003(g) 

CFDA # 84.377A 

Purpose of the School Improvement f i n d  

Improving schools is a joint responsibility for schools, local educa 
(LEAs), and State educational agencies (SEAs). Section 1003(g) o 
Elementary and Secondary Education Act (ESEA), also known as 
Improvement Fund, authorizes funds to help SEAS and LEAs addr 
schools in improvement, corrective action, and restructuring in orc 
achievement. In conjunction with funds reserved under section 10 
Improvement Funds are to be used to leverage change and improvl 
under sections 1 1 16 and 1 1 17 of Title I, Part A through SEAS' anc 
activities towards measurable outcomes as described in this docun 
fiom the use of these h d s  include improving student proficiency, 
of schools that make adequate yearly progress, and using data to ir  
create a system of continuous feedback and improvement. 

Section 1003(g) of the ESEA authorizes formula grants to SEAs tc 
identified for improvement, corrective action, and restructuring. S 
subgrant at least 95 percent of their allocations to LEAs with scho~ 
corrective action, or restructuring to support technical assistance tc 
make available additional resources to implement school improve1 

For fiscal year (FY) 2007, $125 million is available for awards unc 
School Improvement Fund. States, the Bureau of Indian Affairs, a 
are eligible to apply. The U.S. Department of Education (Departv 
School hprovement Funds among eligible entities in proportion t 
those entities receive under Parts A, C, and D of Title I of the ESE 
preliminary allocation is listed in Attachment A. The Department 
allocations, as necessary, to account for changes in the entities' FI 
allocations when those allocations become final. SEAs must appl; 
grant h d s  by submitting an application to the'U.S. Department o 
(Department). 

Overview of Application 

To receive School Improvement Funds, an SEA must submit an ay 
Department that complies with the provisions herein. These funds 
reserved under section 1003(a), are intended to support hgb-quali~ 
improvement activities that increase the likelihood that students le 
academic content and acheve proficiency. Each SEA and LEA th 
implement one or more of the school improvement strategies from 
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designed to build LEA and school capacity to improve student ach 
positively impact the following measurable outcomes. 

MEASURABLE OUTCOMES 

SCHOOL IMPROVEMENT STRA TEGIES 

1. The number and percentage of students who score proficient in 

Each SEA and LEA that receives School Improvement Funds mus implement one or 
more of the following strategies. Each SEA and LEA should selec the strategy or 'I strateges it determines will be the most effective, based on data that reflect their 
individual circumstances, in buildmg LEA and school capacity to ibpprove student 
achievement and move schools out of improvement. 

readingllanguage arts 

1. Provide customized technical assistance andlor professional de elopment that is 
designed to build the capacity of LEA and school staff to impr 1 ve schools and is 
d o n n e d  by student achevement and other outcome-related m asures. 

2. Utilize research-based strategies or practices to change instruct onal practice to 
address the academic achievement problems that caused the sc ool to be identified 
for improvement, corrective action, or restructuring. 

3. Create partnerships among the SEA, LEAs and other entities fo the purpose of 
delivering technical assistance, professional development, and anagement advice. 

4. Provide professional development to enhance the capacity of s ool support team 

related measures. 

I members and other technical assistance providers who are part f the statewide 
system of support and that is informed by student achievement h d  other outcorne- 

5 ,  Implement other strategies determined by the SEA or LEA, as ppropnate, for which 
data indicate the strategy is likely to result in improved teachin 1 and learning in 
schools identified for improvement, corrective action, or restrudturing. 

and mathematics, as measured by the SEA'S assessments in grades 3-8 
and once in high schools, increase in LEAs and schools 
Improvement Funds. 

2. LEAs and schools receiving School Improvement 
progress and move out of improvement status. 

3. LEAS and schools receiving School Improvement 
regarding the use of these funds based on data and 
feedback and improvement. 



The total number and percentage of students who are profi "ent in 
readindlanguage arts and mathematics in schools that rece ved t e chca I  
assistance though the statewide system of support and whe her that: number and 
percentage increased from the prior year as measured by St te assessments 
required under section 1 1 1 1 (b)(3) of the ESEA as amended by the No Child Left 
Behnd Act of 2001. 
The total number and percentage of students who are profi 'ent in 
readindlanguage arts and mathematics in schools that recei ed School 

Behind Act of 200 1. 

system of support that- 
a. Make adequate yearly progress; 

i 
Improvement Funds as a result of subgrants to LEAs and whether that number 
and percentage increased from the prior year as measured b State assessments 
required under section 11 1 l(b)(3) of the ESEA as amended by the No Child Left 

The number of schools that received technical assistance t ough the statewide 

b. Exit improvement status. 
The number of schools that received School Lrnprovement unds that- 

a. Make adequate yearly progress; 
b. Exit improvement status. 

improvement. 

yearly progress and exiting improvement status. 

and school. 

w Evidence that SEAS, LEAs, and schools used data to make pecisions about the use 
of School Improvement Funds and created a system of cont' uous feedback and 

Evidence indicating those school improvement strategies t t were effective in 
contributing to increased student achievement and schools' aking adequate C 
The amount of funds allocated under section 1003(g) and 1 03(a) to each LEA 

To demonstrate progress on the measurable outcomes listed above, 
the following information annually' to the Department. 

S~ecific Application Contents 

each SEA must report 

Part A - Funds Retained by tbe SEA 

Each SEA must: 
1. Identify the amount of funds the SEA will retain from 

1003(a) for State-level activities. 

2. Describe the SEA'S current statewide system of support req 1 'red under section 
1 117 and how the SEA will use funds available to the SEA nder section 1003(g) " 

I The Department expects to collect k s  data through the Consolidated State 



and 1003(a) to build capacity at the LEA and school levels 
achievement. 

3. From the on page 3, describe the school improvement strat 
SEA will implement with section 1003(g) and 1003(a) hl 
explanation of why each strategy was selected. 

Part B - Funds Awarded to LEAs 

Each SEA must describe: 
1. How the SEA will allocate at least 95 percent of its section 

funds, either separately or combined, to  LEAS^. In its des 
address the following statutory provisions: 

o The criteria the SEA will use to give priority to LE. 
achieving schools that demonstrate-- 

The greatest need for these funds, and 
The strongest commitment to ensuring that 
provide adequate resources for the lowest-a 
meet the goals for improvement under secti' 

o How the SEA will define "greatest need" and "stro. 
o With respect to section 1003(g) funds (if allocated 

funds), the criteria the SEA will use to determine g 
LEAs to ensure that each gant- 

Is of suficient size and scope to support the 
under sections 1 1 16 and L 1 17, and 
Is not less than $50,000 or more than $500,1 
participating school. 

o How finds will be integrated with other h d s  awa 
the ESEA. 

o Whether, assuming section 1003(g) fimds are apprc 
years, the SEA will renew an LEA'S grant for up tc 
year periods if schools in the LEA are meeting the 
under section 1 1 16. 

2. The local application provisions the SEA will require its L 
ensure that- 

a. LEAS will use funds under section 1003(g) and 10 
or more of the school improvement strateses previ 
decisions about the strategy or strategies selected a: 

An SEA may, with the approval of the LEA, directly provide for one 
improvement strategies listed above or to arrange for their provision tl 
school support teams or educational service agencies. 

o improve student 
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b. The school improvement strategies supported with 
to acheving the annual measurable objectives in sc 
plans [$I 1 16(b)(3)(v)], or to achieving the goals nc 
exit corrective action and restructuring status, as aE 

3. How the SEA will assess the effectiveness of school irnprc 
disseminate information on what works to other LEAS in t 

Part C - Monitoring 

Each SEA must describe how it will monitor the effectiveness of 1 

and implemented with funds from section 1003(g) and 1003(a) an 
take if the school improvement strategies supported with these fiu 
to increased student achievement. 

The A~plication Process 

Applications are due November 20,2007. 

Applications may be submitted electronically or by paper submiss 
does not have a required application format but should be 10 page 

Electronic submissions must be sent to: scl~oo1.improvement. fund 
Please send a follow-up paper copy of the cover page signed by tl: 
representative. 

If applying by paper submission, the original and 2 copies must bc 
address: 

Zollie Stevenson, Jr., Ph.D. 
Acting Director 
Student Achievement and School Accountability Programs 
U.S . Department of Education 
400 Maryland Avenue, S. W. 
Washington, D.C. 20202-6132 

Due to potential delays due to required processing of mail sent thr 
Service, applicants are encouraged to employ alternate carriers f o ~  
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FREQUENTLY ASKED QUESTIONS 

What is the total appropriation for the School Improvement E 
The total appropriation for Fiscal Year 2007 is $1 25 million. 

Wbo can apply for School Improvement Funds? 
The SEA of each State, the Bureau of Lndian Affairs, and each ou 

How did the Departmeo t determine each SEA's alIocation? 
The Department determined the amount of School Improvement I 
eligble to receive in proportion to the FY 2007 funds each SEA r 
C, and D of Title I of the ESEA. Each entity's preliminary alloca 
Attachment A. The Department will adjust those allocations, as n 
changes in the entities' FY 2007 Part C (Migrant Education) alloc 
allocations become final. 

What is each SEA's allocation? 
See the attached list for the preliminary allocation for each SEA. 

Wbat is the deadline for an SEA to apply? 
Applications must be submitted by November 20,2007. 

Is a standard application form required? 
An SEA need not use a specific form but must address all require1 
in this document. Applications should be 10 pages or less. A titlc 
contents may be submitted as part of the application and will not I 

limit. 

How does an SEA distribute School Improvement Funds to L: 
An SEA must subgrant at least 95 percent of the funds it receives 
to LEAs with schools in improvement, corrective action, or restru 
awards to LEAs, the SEA must give priority to LEAs with the low 
that demonstrate (1) the greatest need for funds, and (2) the stronl 
ensuring that the finds are used to provide support for the lowest- 
meet the goals for improvement under section 1 11 6. LEA subgra 
size and scope to support activities under sections 11 16 and 1 1 17 
than $50,000 or more than $500,000 for each participating school 

How might an SEA defme "greatest need for funds" as requir 
An SEA must include its definition of "greatest need" in its applic 
matter, an LEA is eligble only if it has schools in improvement, c 
restructuring. An SEA may further narrow the pool of eligible LE 
allocations by considering such factors as the percentage of studel 
families enrolled in each eligible LEA; the number or percentage 
scbools that are identified for improvement, corrective action, anc 

ying area may apply. 
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eligible LEAs with the largest number of schools in restructuring; 
with the largest number or percentage of non-proficient students. 

How might an SEA define "strongest commitment" as require 
An SEA has a great deal of flexibility in determining how to carq 
requirement. In considering an LEA's plan for using section 1002 
might consider such factors as the LEA's commitment to making 
designed to improve student achievement, such as modifying teac' 
practices to help ensure that a fair share of the LEA's most effecti 
to the lowest-achieving schools or the LEA's use of data to dnve j 
school improvement strategies. 

Must an SEA distribute School Improvement Funds to its LEI 
basis? 
No. An SEA has flexibility to create its own subgrant process. H 
iiaplementing the priorities in section 1003(g)(6) are best met thrc 
process. In particular, at the current funding level, a formula-base 
School Improvement Funds are awarded to every LEA with schoc 
corrective action, and restructuring would likely spread those func 
requirements for LEA awards in section 1003(g)(5). 

Must an SEA allocate funds to every LEA with schools identif 
corrective action, or restructuring? 
No. Indeed, the amount of funds likely will not be suacient for a 
to every eligible LEA. However, the new funding available unde~ 
combined with the school improvement funds currently available 
should permit the SEA to provide meaninghl levels of improvem 
increased number of LEAs with schools in improvement, correctil 
restructuring. This is one reason the application requires an SEA 
integrate activities fimded under sections 1003(g) and 1003(a). 
Note that each identified school and LEA is responsible for carry 
improvement responsibilities under section 11 16(b) and (c), respe 
receives additional school improvement funds under either sectior 

Are School Improvement Fund grants to LEAs renewable? 
Yes. Subject to hture appropriations by Congress, an SEA may r 
section 1003(g) h d s  for two additional one-year periods if schoc 
meeting the goals in their school improvement plans developed ur 

May an SEA provide school improvement services directly to 
1003(g) funds? 
Yes. With the approval of LEAS, an SEA may provide school iml 
under section 1 1 16@) directly to LEAs or mange for their provis 
entities such as school support teams or educational service agenc 
provide services directly to LEAs, its application must include a d 
services and evidence that it has approval fj-om its LEAs. 
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May an SEA retain any School Improvement Funds to carry c 
Yes. An SEA may reserve up to 5% of its allocation under sectiol 
administrative, evaluation, and technical assistance costs. 

How may an SEA use School Improvement Funds? 
An SEA has broad flexibility in using section 1003(g) h d s  it ret 
evaluation, and t e chca l  assistance costs. SEA activities funded 1 
support one or more of the school improvement strategies listed ir 
designed to build LEA and school capacity to improve student acl 
positively impact the measurable outcomes. The SEA should con 
integrate section 1003(g) h d s  with school improvement funds th  
section 1003(a) of the ESEA, which by statute must be used to c a  
responsibilities under sections 11 16 and 11 17 of the SEA, includll 
the required statewide system of t echca l  assistance and support. 

What entities are potential partners with States for delivering 
professional development and management advice to help sch~ 
improve teaching and learning? 
One strategy for expanding the capacity of SEAS and LEAs to me 
in improvement, corrective action, and restructuring is to partner 
knowledgeable about improving teaching and learning. Such enti 
colleges and universities and federally funded technical assistance 
comprehensive assistance centers and the regional educational lab 

How long does an SEA and its LEAs have to spend School Iml 
The project period for FY 2007 funds ends on September 30,200! 
work described in the grant application for the f ~ s t  year of fundin 
that date. 

Must an SEA seek advice from its Committee of Practitioners 
it will use to allocate Scbool Improvement Funds? 
Yes. By statute, a State's Committee of Practitioners, the majorit 
must represent LEAs, is designed to provide the SEA with a wide 
rules, regulations, or binding policies that will affect LEAs' irnple 
programs. The Committee is well suited to provide input on the S 
allocating School Improvement Funds. 

May an SEA require its LEAs to amend their local plans to ex 
use school improvement funds? 
Yes. The Department encourages an SEA to require LEAs that se 
for example : 
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How School Improvement Funds will implement and  sup^ 
corrective action, and restructuring plans developed for ea 

May School Improvement ]Funds be used to provide Supplemt 
Services? 
Yes. An LEA may use School hprovement Funds to provide Sul 
Services. 

May ao LEA use a portion of its School Improvement Funds f 
costs? 
Yes, although, as a practical matter, the Title I, Part A funds an LI 
available for administrative costs should be sufficient to cover cos 
administering section 1003(g) hnds. Any use of Title I, Part A fu 
costs must be reasonable and necessary to carry out Title I, Part A 

May School Improvement funds be used to support a school tl 
participate in Title I but whose lack of progress would qualify 
improvement under section 1116(b)? 
No. Only Title I schools identified for school improvement, cone 
restructuring under section 1 1 16@) may receive School Tmproven 

Must an SEA report on the use of School Improvement Funds 
Yes. Each SEA must report to the Department the data in the rep( 
application. The Department anticipates collecting this data as pa 
Consolidated State Performance Report starting with the 2007-201 

How can an SEA or LEA demonstrate that it is making decisic 
of school improvement funds based on data and that it has sys 
feed back and improvement? 
An SEA or LEA can demonstrate that it is malung decisions regar 
improvement funds based on data by clearly articulating the data i 
conclusions drawn, and how the proposed uses of School Improve 
areas where the data inhcate that changes are needed to improve 1 
At the LEA or school level, the analysis should include a review c 
about student achievement and related factors, as well as a review 
strategies to be implemented with the School Improvement Funds 
likelihood of ensuring that all students reach proficiency. For exa 
staff might consider data indicating that a particular strategy or co 
contributed to improved student achievement in similarly situated 
level, the data review might include student achievement and othe 
to help ensure that the technical assistance being provided is align 

Data analysis is a continuous activity. Once a strategy or strategic 
LEA and school level staff should monitor to ensure that those stt 
being implemented and to determine if they are contributing to tht 
either in tenns of improvement in student achievement or increase 
lead to increased student achievement such as greater parental inv 
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quality professional development. At the SEA level, the SEA sho 
effectiveness of the technical assistance provided through its state 
to ensure that LEAS and schools are receiving technical assistance 
they most need it and it is having the intended results. In both cas 
made when the data inhcate that technical assistance or a strateg) 
strateges are not having the intended result. Additionally, there s 
to report back to the LEA and the SEA about practices that are prc 
this information can be shard with other LEAS and schools. 
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